
 
 

  
  

 

   
      

         
 

     

       

      

        

      
   

   

     
    

   
    

        
      

      
     

 

      
      

   
     

    

 

    
   

    
  

      
   

Meeting Minutes 
University Space Committee 
University of Central Florida 

June 2, 2022 

The following Committee members attended the teleconference meeting: Jonathon Bates, Austin Bott, 
Brian Boyd, Daniel Gross, Shelley King, Christy Miranda and Chuck Reilly. 

Karen Cobbs, David Hansen, Suzy Hutson, Bill Martin, Don Merritt, Griff Parks and Duane Siemen did not 
attend. 

Guest(s): Michael Ferry, Jennifer Jordan, Vicky Sharp and Stephen Villiotis 

Agenda Item 1 – Review May Meeting Minutes (5 minutes) 

The May meeting minutes were unanimously approved. 

Agenda Item 2 – Florida Council of 100 Space Planning Observations (10 minutes) 

Christy Miranda reviewed some of the Florida Council of 100 (FC100) observations on how to improve 
the state of Florida’s space planning: 

1) Policy Environment 

While the shortage of Fixed Capital Outlay (FCO) funding was noted, FC100 emphasized that the 
legislature tends to fund projects that do not follow the Educational Plant Survey (EPS) 
recommendation process. For the FCO Budget for fiscal year 2022-2023, the legislature 
recommended funding four (4) projects at higher budgets than the universities or Board of 
Governors (BOG) requested; one of the projects was funded even though it was ranked 19th on 
the Public Education Capital Outlay priority list; and eleven (11) projects were funded from 
General Revenue (GR) funds even though none of them had received an EPS recommendation. 
One of the eleven projects partially funded from GR was UCF’s College of Nursing. 

2) One Size Fits All 

As opposed to standard space methodologies across all universities, FC100 recommended that 
customized space factors should be used to determine space needs based on each university’s 
mission, student population and size. This suggestion would be difficult to implement 
considering the BOG staff size and current surveying schedule. The BOG is also considering 
reinstating the space factors that were used by the Board of Regents in 1995. 

3) The Space Factors 

Mirroring the recommendations by the Smith Group’s report, FC100 suggested using the 
number of faculty and staff to determine office needs and using the number of principal 
investigators or research and development expenditures to determine research lab needs 
instead of full-time equivalent (FTE) students. However, this suggestion doesn’t account for how 
the graduate research assistants (GRA), graduate teaching assistants (GTA), OPS or post-docs 
would be included in those figures. 



    

  
    

   
      

 
   

     
 

        
    

  
     

 

    

    
       

   
     

     
   

       
    

       

      

      
    

      
       

   
     

       
       

  

     

       
      

          
      

    

6) State Requirements for Educational Facilities (SREF) 

Since there is no standard guideline from the BOG regarding recommendations for square 
footage per office space, the SREF is still referenced for planning purposes. Post-pandemic, as 
remote work and hoteling office options have increased, so has the need to update the sixteen 
year old SREF document. Vicky Sharp stated that in order to reutilize vacated office spaces, the 
university needs to expand its remote work policy to allow for three (3) days of remote work. 
Chuck Reilly responded that there have been several units (Office of Research, Center for 
Distributed Learning, etc.) that have been granted exceptions to the policy to increase remote 
workdays. Jon Bates added that there are conversations in Human Resources seeking guidance 
from the BOG on re-evaluating our policy and exploring ways to align our policy with the needs 
and wants of our workforce. There will be some additional surveys and opportunities to provide 
feedback as we continue to evaluate the policy and how we treat space. Christy Miranda offered 
to reach out to the other space administrators in the SUS to see if they have implemented 
similar policies. 

7) Space Type Definitions 

The instructional media space category and the media production definition needs to be 
updated to reflect the technological advancements that has happened in those types of spaces. 
There are also rooms that have developed a duality because of limited resources, such as: 
classrooms that are being used as teaching labs, or teaching labs being used as research labs 
when there is no instruction scheduled. There’s a lot more utilization going on within the space 
categories even though only one space code is being reported. 

Dan Gross inquired if the BOG has accepted the FC100 observations and has plans to implement their 
suggestions. Christy Miranda stated that the BOG has surveyed the SUS space administrators requesting 
feedback on the space methodology earlier this year, but no official actions have been announced. 

Agenda Item 3 – 2022 Hiring and Space Questionnaire (5 minutes) 

Chuck Reilly informed the committee that space surveys were sent to the colleges to determine 
projected space needs for incoming hires over the next year. This survey includes new and replacement 
faculty positions, GRA, GTA, graduate assistants, post-docs, and staff hires. Based on a demonstrated 
need, space allocations will be made from the limited available inventory. This is the first space survey 
post-COVID, so the expectation is for deans to approach their space utilization with a renewed outlook 
following the implementation of a more remote workforce. The survey also inquires whether the 
colleges are sharing space, reassigning underutilized space, any anticipated renovations of existing space 
and if they are leasing space. Responses were due at the end of May and half of the colleges have 
responded. 

Agenda Item 4 – Review and Update Space Management and Real Estate Policies (5 minutes) 

Jon Bates notified the committee that our real estate and space management policies are up for a five 
year review. The review will provide an opportunity to reflect organizational changes and incorporate 
ways to be more efficient in our processes as we respond to space requests. The intent of this policy 
update is to give the university space committee more responsibility in the way we respond to space 
needs both from a real estate and space management standpoint. Jon Bates will be reaching out to 



   
   

          
 

           
  

       
     

 

     

      
        

     
   

        
  

other peer institutions to learn how they have structured some of their policies around space and real 
estate and come up with a rough draft for members of this committee to review and provide input. The 
goal is to have an updated policy portfolio in the next few months to present to senior leadership to 
review and consider. 

Jon Bates is developing a scope of work for an ITN for a space utilization assessment by a third party. Jon 
Bates has been asked to review the way we utilize space and the opportunities in existing spaces to be 
more efficient and open up space for growth. Christy Miranda offered to reach out to space 
administrators in the SUS to see if they can share any policies that they have created at their 
institutions. 

Agenda Item 5 – Archibus Transition to AiM Update (5 minutes) 

Christy Miranda stated that our sites and buildings reports for state reporting were produced out of 
AiM. The rooms report was produced out of Peoplesoft following complications with AiM. Moving 
forward, all state reports will be generated out of AiM. An estimate for converting the Archibus floor 
plans into AiM was received and awaits a funding source decision. Jon Bates notified the committee that 
Facilities is working with the AiM team on securing the lease management module so it will sync with 
our space database and centralize lease administration. 


