
 
 

 
 

 

 

  

  

 

   

  

  

  

 

 

  

 

   

   

 

 

 

  

 

    

 

  

 

 

Meeting Minutes 
University Space Committee Meeting 

University of Central Florida 
January 3, 2019 

The following Committee members attended the meeting:  Joel Hartman, Karen Cobbs, Daniel 

Gross, Brian Boyd, Elizabeth Hamilton, Montel Watson, Vicky Sharp, Griff Parks, Shelley King, 

Suzy Hutson, Manoj Chopra, Christy Miranda 

Don Merritt attended via teleconference 

Lee Kernek and Mike Kilbride did not attend. 

Guest(s): Bill Martin, Puja Mandolfo and Mike Hagan 

Agenda Item 1 – USC Operating Principles Review 

A handout of the Guiding Principles for the University Space Committee was distributed for 

review and discussion. Suggestions were requested for improvement prior to publishing as an 

official university document. The agendas are created by Space Planning Analysis and 

Administration (SPAA), but additions may be made if submitted a week in advance. Field 

experts may be included in the meeting if agenda items call for additional information. The 

Committee was created to discuss ongoing space issues and provide formal recommendations 

to the co-chairs (Lee Kernek and Joel Hartman), which will be relayed to the necessary Vice 

President(s) for action. 

Agenda Item 2 – Provost Council Presentation 

The next Provost Council meeting will be held on Wednesday, January 16th. A hiring plan survey 

will be supplied to the attendees (Deans/Vice Presidents), which requests information on the 

incoming staff and faculty hires over the next two years. These space requests will determine 

how the space vacated by the UCF Downtown occupants will be reallocated. A final list of 

vacated spaces has not been provided by the UCF Downtown team yet. 

The new College of Health Professions and Sciences (CHPS) has already submitted a space 

request for a majority of the space in the Health & Public Affairs 1 & 2 (HPA1 & HPA2) buildings. 

However, it has been placed on hold until the remaining requests are collected. 

The office of SPAA distributed a Hiring Plan survey for the Committee to review. A copy of the 

university policy on Allocation and Space Use will also be distributed at the Provost Council 

emphasizing the importance of optimizing space utilization (e.g., sharing of spaces & 

equipment). 



   

  

  

 

 

    

 

 

   

 

 

 

   

    

  

  

  

 

 

    

 

 

 

 

 

Agenda Item 3 – Building Liaisons Policy 

As the university moves forward with plans to construct interdisciplinary buildings in the future, 

the task of assigning a building liaison becomes more difficult as there is limited funding for a 

dedicated position and a lack of ownership because multiple units share the building. This is the 

situation in Trevor Colbourn Hall, a non-research interdisciplinary building, without a building 

liaison. Currently, representatives from each of the 6 divisions serve on a steering committee 

that addresses issues in the building. Yet, none of the divisions are interested in funding a 

dedicated building liaison position. They believe it should be funded by the university. 

There is an existing university policy for building liaisons that describes their functions and 

responsibilities. However, these tasks range from minimal to essential in emergencies. Across 

campus, there is a lack consistency in the actions or level of involvement by building liaisons. In 

the past, entire buildings were assigned to a College and they would fund a building liaison or 

assign the responsibilities to an existing employee. Research I is the only interdisciplinary 

building that has a dedicated position, funded by the Office of Research, who has knowledge of 

the building infrastructure and equipment. 

The Committee believes that a formal recommendation should be submitted to the Vice 

President’s requesting funding for a dedicated building liaison for interdisciplinary buildings or a 

directive on distributing responsibilities among units in a shared building. 

Agenda Item 3 – HPA1 Anatomy Lab Ownership 

The anatomy lab in HPAI was previously shared between CHPS (formerly College of Health and 

Public Affairs) and the College of Medicine (COM). In FY 2017-18, a tech fee was awarded to 

CHPS to upgrade the equipment and space. After the renovation, CHPS has deterred COM from 

using the lab since they didn’t contribute to the renovation and concern over the security of the 

new equipment. The university needs to emphasize a multidisciplinary governance on shared 

spaces, regardless of the source of funding. The revenue from the technology fees are paid for 

by students for the enhancement of instructional resources. Therefore, no individual unit owns 

a space following tech fee upgrades. Additional meeting between CHPS and COM needs to be 

scheduled to prevent escalating issue to the College deans. 

Action Items: 

Distribute agenda and digital handouts presented at the USC meeting (1/3) 

Distribute Building Liaison and Allocation and Space Use policies 

Draft memorandum of Committee recommendation for building liaison funding in 

multidisciplinary buildings 


